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COUNCIL ACTION 

EXECUTIVE SUMMARY SHEET 
CITY OF SAN DIEGO 

 

DATE: 9/19/2016 

ORIGINATING DEPARTMENT: Dept of Information Technology 

SUBJECT: Report on Department of Information Technology Accomplishments and FY17 

Initiatives 

COUNCIL DISTRICT(S): All 

CONTACT/PHONE NUMBER: Jonathan Behnke/619-533-3637 MS658B 

 

DESCRIPTIVE SUMMARY OF ITEM: 

The Department of Information Technology (IT) will be providing a report on major 

accomplishments and FY17 citywide initiatives including new online services for citizens, cyber 

security, and internal efficiencies in delivering City services. 

STAFF RECOMMENDATION: 

Accept the report on Department of Information Technology Accomplishment and FY17 

Initiatives 

EXECUTIVE SUMMARY OF ITEM BACKGROUND:The Department of Information 

Technology supports 14,000 desktops and laptops, 380 software applications, 24 networks, 5 

mountain top radio tower sites, and public-safety wireless communications.  

 

This report will provide an overview of the Department of Information Technology organization 

and recent accomplishments including a new award-winning City website, a new mobile app for 

citizens to report potholes and request other City services, and streamlining of the procurement 

process.  

 

The report will also provide updates on cyber security threats including an annual increase from 

400,000 to 800,000 cyber-attacks on the City each day. Additional information will be provided 

on a new water utility payment portal, new electronic forms and electronic signatures for 

citizens, and numerous ERP initiatives to streamline processes and introduce efficiencies.     

 

 

CITY STRATEGIC PLAN GOAL(S)/OBJECTIVE(S):Goal # 1: Provide high quality public 

service by ensuring equipment and technology are in place so that employees can achieve high 

quality public service. 

 

Objective # 1: Ensure cost effective, highly functional equipment and technology are in place 

and delivered timely and efficiently so employees can achieve high quality service to the public. 

 

FISCAL CONSIDERATIONS: N/A  

 

EQUAL OPPORTUNITY CONTRACTING INFORMATION (IF APPLICABLE): N/A 

 

PREVIOUS COUNCIL and/or COMMITTEE ACTION (describe any changes made to the item 

from what was presented at committee): N/A 



 

COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS: N/A 

 

KEY STAKEHOLDERS AND PROJECTED IMPACTS: N/A 

 

Behnke, Jonathan 

Originating Department     

 

Villa, Ron 

Deputy Chief/Chief Operating Officer 
 



Budget & Government Efficiency 
Committee

October 5, 2016 

Department of IT  
Accomplishments and FY17 

Initiatives

Department of Information Technology



Department of Information Technology

Atos
Data Center
Service Desk
Desktop Support
Network/Voice

CGI
Application Development 
and Support

Department of Information Technology
• 114 Employees

• 45 Public Safety Wireless
• 69 Technology Employees

• IT Services From Atos and CGI



Department of Information Technology

Expand Online Services to Citizens
Develop Efficiencies in Delivering City Services
Strong Cyber Security Controls
Enhance Public Safety Wireless Coverage
Streamline Procurement
Citywide Project Management Improvements
Train IT Staff in the Latest Technologies

FY2017 Priorities



Department of Information Technology

Public Safety Wireless

17 Million
Push to Talk Transactions

12,000
Radio Subscribers

1,200
Vehicle Installs
22

Major Radio Sites

99.999% Availability



Department of Information TechnologyDepartment of Information Technology

Citywide

14,000
Desktops and Laptops

3
Data Centers

380
Applications

SAP Training Courses 
Completed

19,000



Department of Information Technology

New City Website



Department of Information Technology

City Website Redesign Results

Increase in Users
38%

Decrease in Time
19%

Decrease in Pages
14%



Department of Information TechnologyDepartment of Information Technology

Get It Done App



Department of Information Technology

Cyber Security

FY16 Daily Attacks:  400,000

FY17 Daily Attacks:  800,000



Department of Information Technology

Daily Operations (SIEM)

Network Behavior Analytics Data Governance

Continuous Scanning, Remediation, 
Monitoring

Anti‐Malware Platform

Cyber Security



Department of Information Technology

ERP Utilities Customer Portal 
Update Q3 FY17



Department of Information Technology

Mobile Timesheet



Department of Information Technology

Replacement of PDF 
Forms with Web 
Forms and Electronic 
Signature

Rebuild CityNet



Department of Information Technology

ERP Team Projects
• Personnel Action Forms – Through FY17

• Mobile Time Entry and Approval – Q4 FY17

• Electronic Leave Request - Q3 FY17



Department of Information Technology

ERP Team Projects
• OpenText – Vendor Invoice Management – Q2 FY17

• Procure-to-Pay Process Improvements (P2P)/Ariba –
Multiple releases through FY 19

• OpenText – Content Management – Ongoing 

• Reporting Initiative – Ongoing 

• SAP Training – Ongoing



Department of Information Technology

Staff Recommendation

Accept the Report on the Department of 
Information Technology Accomplishments and FY17 

Initiatives



Questions?

Department of
Information Technology


